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Colorado’s BIDM Project
Business Intelligence & Data Management
Installing the nation’s premiere Medicaid data analytics system 

The COMMIT Project
The Colorado Medicaid Management Innovation & Transformation Project is comprised of 

3 distinct projects

October 31, 2016

The Colorado interChange
The Pharmacy Benefits 
Management System 

(PBMS)

The Business Intelligence 
& Data Management 

(BIDM)

Extract, Transform & Load 
(ETL) Tools Internal & Provider Training

Federal Management & 
Administrative Reporting & 

Surveillance (MARS)

User-Defined Reporting

Surveillance & Utilization 
Review (SUR) Reporting

Accountable Care 
Collaborative (ACC) 

Program Analytics Support 
Services

The BIDM services will include standard functionality such as:

Capabilities & services also include innovative functionality such as:

Integration of diverse federal, 
state, & health care data sources

Unstructured as well as 
structured data mining

Online analytical processing 
(OLAP)/Modeling

Visualization of potential fraud networks Advanced mapping capabilities

Key elements of the contract during operations:

Full-time Analytics Manager & 18 dedicated 
staff for analytics, operations, & systems 

projects provided by the vendor.

Comprehensive statistical profiling of 
health care delivery & utilization patterns.

Web portal training & dedicated 
help desk support.

The provider community will have access to 
BIDM reporting.

The BIDM will be implemented in the following stages:

Stage I:

Implementation of the data 
warehouse & decision 

support system & integration 
with the current legacy 

MMIS. This was completed on 
February 29, 2016.

Stage II:

Integration of the 
solution with the new 

core MMIS (The 
Colorado 

interChange). 
Completion date of 
October 31, 2016.

Stage III:

Quarterly system 
updates starting in 

January 2017 until the 
entire system is 

complete in 
December 2017.

The COMMIT project is now in its fifth year & we are on the verge

of seeing the fruits of this long process. 
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Stage 1:
Go Live 
(2/29/16)

Stage 2: 
Go Live 

(10/31/16)

Stage 3 
Impl.

(quarterly)
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Sandbox user-defined 
environment (legacy DSS). 

System tools, Training

Stage 1
05/15 – 2/16

Bus. Intelligence Tools, BIDM Web Portal 
Data Interfaces & Exchanges, CMS routine 

reporting requirements, Training

Stage 2
05/15 – 11/16

Plan, coordinate & 
achieve CMS certification

of BIDM components

CMS Cert.
12/16 – 12/17

Sustain, improve, & enhance change 
mgmt., release mgmt., monthly metrics, 

regulatory & compliance upgrade, 
normal & additional changes to 

interfaces & exchanges

Ongoing 

Operations & 

Enhancements
12/16 – 06/21

Stage 3
12/16 – 12/17

Lower priority
contract requirements, 

CMS certification 
support, Warranty

The BIDM Environment

Primary Care Providers
& Coordinators

Managed Care

Other Colorado 
Health Care Entities 

External Data PartnersBIDM Analytics Tools

User Access Portals

Claims & Encounters

The Colorado interChange
The Pharmacy Benefits Management System 

(PBMS)

Drug Rebate 

FDB: Drug Reference 
(First Data Bank)

COBA: Medicare-Medicaid 
Dual Eligible

Legacy Data

LTSS Care & Case 
Management

Accountable Care 
Collaborative 

Financial & CMS 64 
Federal Reporting

Client Eligibility Income 
SNAP & TANF

Many other additional 
interfaces by 12/17

Public Health Registry
(Death & Birth)

All Payers Claims Database

The Business 
Intelligence 

& Data Management 
system (BIDM)

Admit, Discharge, & Transfer 
Requests




